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In particular, we acknowledge we are in Robinson-Huron Treaty territory 
and the land on which we are gathered is the traditional territory of the 
Anishnaabeg, specically the Garden River and Batchewana First 
Nations, as well as Métis People.

As settlers, we're grateful for the opportunity to meet here and we thank 
all the generations of people who have taken care of this land - for 
thousands of years. 

Long before today, as we gather here, there have been aboriginal 
peoples who have been the stewards of this place. 

We will begin this production of Elf The Musical by acknowledging that 
we are meeting on aboriginal land that has been inhabited by 
Indigenous peoples from the beginning. 

Acknowledgment 
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Director’s Notes
I'd like to extend a very happy holidays to all for the nal show of the 2022 season.

Most of us have lost more than just our old ways of living over these past 
three years. Many celebrate the ending of the season with grief and loss in 
their hearts for loved ones who did not make it here with us. To those for 
whom this is a sad reality, it can be difcult to put on a smile and be merry. I 

feel guided to remind you, reader, that while your heart may be heavy with hurt, the real magic of 
Christmas is that we never have to endure it alone.

With Christmas just around the corner (November, where did you go?!), it 
feels apt that we are closing out the year with a production of Elf the 
Musical. It symbolizes not only the joy and uplifting magic of Christmas but 
also the lesser discussed, more difcult aspects of the high holidays.

I would also like to thank my cast and crew, without whom this production and everything it stands 
for would not have been possible. I am beyond proud of their hard work and dedication.

In honour of that, I am dedicating this show to the memory of my dear departed friend, Andy Molnar, 
who I know would have loved seeing every second of this production. Andy was unfailingly kind-
hearted in his life and his spirit pervades every aspect of this show. 

Thank you and I hope you enjoy the show.

– Lucas Beaver
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147 Gore Street  •  www.g4g.ca

Congrats to the 
cast & crew!

BY: ASHTON CARTER

So you packed your family into the minivan and drove, kicking and screaming, to watch a show at the 

local high school stage. Waited in line like a good kid, showed your tickets to the usher who led you 

to your row of seats somewhere in the midline, and 

sat down. The auditorium is full of people looking for 

their seats. You stand up once, twice to let them by. 

A phantom hand rustles the curtain from backstage. 

You glance at the time and already regret not sitting 

closer to the aisle. The cushion of your seat could 

stand to be a bit comfier but it does it's job and gets 

paid. Just as your troop settles in and quiets down, 

the lights dim and so does the cacophony of chit-

chat surrounding you. The curtain rises, revealing the 

reason you came. Why is that?

Each return to the rehearsal space, something new 

has been added to the construction—buttresses, 

joists and beams. The next time, there are walls and 

window frames, a tall rectangle for the door, slowly 

but surely coming together. This is mise-en-scène. 

Directing and producing theatre is like building a 

house. This building is achieved in stages (pun 

intended) through a rigorous cycle of rehearsal, 

revision, and repetition. Before this is a pre-

construction period: rights are acquired and scene 

sketches are drawn up, casting calls go out to the 

public, auditions and callbacks take place, rehearsal 

space is either rented or donated, and a managing 

team is assembled. A muddy hole in the ground is 

where the work begins. The first stage commences 

and the foundation is laid. Then up goes the four 

corners of the house of theatre: time, body, voice, 

and movement. After a month of rehearsals, these 

begin to take shape.

and the Performing Arts
a Defense of Community Theatre

This House is Made of Moving Parts:

Congratulations to the cast and crew!
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The art of theatre is not one thing practiced to the point of exhaustion but rather multiple points 

of reference propelled forward all at once—that is what comes out on the stage opening night. 

What you are seeing, hearing, and feeling is a culmination of efforts from a dozen directions. The 

precise timing of an actor entering and leaving a scene, the position and angle of the body, the 

projection and intonation of the voice, and the coordination of movement through and around 

other moving actors are only part of the artform. Set design, costuming, lighting, and music are 

integral to the finished project.

Let's cut the fat and get to the dog with the 

bone: you came to take a break from the woes 

and harsh realities of real life but a house isn't 

always a home. The skills and abilities required 

to make theatre come alive are what make or 

break a production. Those skills are also 

universally transferable. Logistics isn't about the 

shortest path from point A to point B but the 

right path. The most effective route to a desired 

outcome is rarely as simple as the crow flies and 

such is only one of the tasks directors must 

solve for. The field of business and economics is 

about risk and opportunity. The idea could be 

solid, millions of dollars in value, but without the 

home-run pitch it's dead in the water. Theatre is 

the grand arena of human expression. In all 

walks of life, we are required to connect, 

communicate, and coordinate our efforts to 

create solutions and bridge gaps.

What you are about to witness is a masterclass 

in these principles.
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It has been our pleasure to support
The Westend Theatre Project

in their production of Elf The Musical!
Bravo!
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Hairstylist
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The Breakfast Pig is

proud to support 

local arts and wishes 

the cast and crew of 

Elf The Musical a fabulous 

run of the show! 

We remain the Sault's 

#1 breakfast place and 

can't wait to welcome 

you at the restaurant. 

Visit us at 265 Bruce St.
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PHARMASAVE WEST END
3 - 658 Second Line West

Phone: 705-450-2622

PHARMASAVE EAST END
15 - 150 Churchill Blvd.
Phone: 705-450-4819

PHARMASAVE ADEL’S
12 - 773 Great Northern Road

Phone: 705-450-7373

Congratulations
TO THE CAST & CREW OF ELF THE MUSICAL!
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